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Answer any FIVE questions

All questions carry equal marks
⋆ ⋆ ⋆ ⋆ ⋆

1. Briefly explain different functions of Management

2. How committee organization is different from functional organization ?

3. Explain the effect of plant layout on productivity and profitability of a company.

4. (a) What are the objectives of inventory control?

(b) Briefly explain the process of inventory control.

5. Explain different methods of training the employees? Suggest a suitable training method for
salesmen of a Heavy Machine Manufacturing Organization?

6. What is the significance of critical path Method in Project Management?

7. What is the relationship between corporate governance and social responsibility?

8. How does six sigma approach enables better management?
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